
  
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
Strategic Management 

 
• Strategic Business Re-engineering 

• Strategic Planning and Business Policy 

• Long Range Planning 

• Core Competencies Studies 

• Leadership 

• Executive Group Retreat 

• Business Planning 

• Balanced Score Card  

• Singapore Quality Award Consultancy and Audit 

• Innovation and Planning Tools 

 

 

 
 

Strategic Financial Management 
 

• Financial Management 

• Financial Analysis 

• Financial Loss Control System 

• Internal Audit Control System 

• Performance Measurement System 

• Value Based Management 

• Shareholder Value Added / Economic Value Added 

• Activity Based Costing / Target Costing 

• Corporate Finance 
 

 

 

 

OUR PROFESSIONAL SERVICES 



  

 

 

 
 
 
 

Strategic Human Resource Development 
 

• People Developer (Singapore) / Investor in People (UK) 

• Conduct Organisation Effectiveness / Climate Survey 

• Employee Satisfaction Index 

• Performance Evaluation System 

• Team Building 

• Experiential Learning 

• Learning Organisation 

• Organisational Development 
 
 

 

 
Strategic Operations Management 

 
• Business Process Re-engineering 

• ISO / QS 9000 (Quality) Consultancy and audit 

• ISO 14000 (Environment) Consultancy and audit 

• ISO 18000 (Health & Safety) Consultancy and audit 

• HACCP (food safety) Consultancy and audit 

• Setting Service Performance Standards 
 


